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Improvemnent Plan

This year’s plan to make St Joseph’s school
even better! We want our school to be full
of inspired individuals who truly achieve and
excel. This is our plan that will help us to get there:

Behaviour & Attitudes‘)

* To make sure staff well-being and workload is
dosely monitored across the school.

To increase pupil * To continue to monitor all M] attendance

altendance to 97% by across the school
July 2020.

Leadership and Management

* To make swre the adults * To ensure leaders improve the
leading the school have high cumicuilum you are taught.

aspirations for every pupil in  * To develop owr governors to
our school. enable them to challenge Mrs

* To develop the Walker when they visit the
teachers' leadership skills by school.

’.
Quality of Education
To improve our mathematics To develop a LEARNiIng
skills so that we make rapid  curriculum that shares rich
progress in maths experiences and enables
To improve the Personal Development, behaviour * To ensure pupils are able to i i
p : op! ! oty o conosts pupils to achieve excellence
and welfare of children so that it is outstanding. ackdave traater deoth ©  Tol\dave) jculum that is
* To review and publish 3 new * To introduce a team of mental heaith 0 Yoy e BEShor o 2 T
in &l core subjects. personalised to the needs of our pupils.
marking policy that will help  first siders across the school, working * To launch our LEARNIng skis with the
Woprove children's leaming and____siongeide our Thrive approsch. * To introduce the new Inspice whole school community.
allow opportunities to respond To ensure Phonics is being taught Maths scheme across the * To publish our revised cumiculum and
to feedback, consistently across the school lkand school. skils maps.

* To further support some of purchase resources to support this.
our pupils who speak another * To ensure there are writing
language so they feel more opportunities across the whole
confident about their keaming. cumiculum to develop our writing

. * To establish a well-being skills. i
f charter for both pupile and * To continue to develop our love of




